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Udoka
 women’s association
 of southern California
THE BY-LAWS

THE RULES AND REGULATIONS OF THE ASSOCIATION

 
PREAMBLE
WE, the daughters/women of Orlu Senatorial Zone of  Imo State of Nigeria, resident in Southern California, U.S.A being fully committed to pursuit of Igbo traditional culture and the life of love, peace, unity, cooperation, understanding and progress among ourselves and our people at home in all matters of mutual interest, do hereby unanimously resolve to constitute ourselves into an Organization for the purpose of pursuing and actualizing these ideals for ourselves and our region in Imo State, do hereby make, enact and adopt this by-law as our own.
ARTICLE I –NAME AND LEGAL STATUS.
The name of this organization shall be Udoka Women’s Association of Southern California, Inc., otherwise called UDOKA or the Association perpetually.  The Organization shall be a U.S.-based, 501 © 4 non-profit, civic, educational, and charitable entity under the Internal Revenue Code.

ARTICLE I.2 SUPREMACY CLAUSE.
Subject to the United states Constitution, California Non-profit Corporation Act and the Uniform Non-profit Corporation Act, this by-law shall be the Supreme Law of Udoka, and where any rule, regulation, any other enactment of Udoka or any of its organs is inconsistent with the provisions of this By-law; this by-law shall prevail.
ARTICLE 2 -- MOTTO
The motto of Udoka shall be UDO NA IHUNANYA. 

ARTICLE 3 -- OBJECTIVES
The objectives of UDOKA shall be:

3.1 To promote and foster love, peace, unity, cooperation, understanding, justice and fair play between and among all women from old Orlu province/Orlu Senatorial zone of Imo State resident in southern California, U.S.A

3.2.
To promote, assist and maintain the social, educational, cultural, civic, and the general well-being of its members.

3.3 To provide a forum for cultural exchange, organize cultural activities and/or events that will enable us to reach out and help other communities in Southern California.

3.4
To educate our youths about their cultural heritage.

3.5
To raise funds that will benefit the educational advancement of children in California and Nigeria.
3.6
To Provide scholarships, gifts and prizes in accordance with the objectives of the Association.
3.7
To provide a forum for our youth for exchanging ideas and information such as academic reward, graduations, profession, sports excellence, fine arts and civic recognition and their families etc.
3.8 To enhance the image of people from Orlu Senatorial Zone through networking, public relations and information sharing, solidarity, cooperation and collaboration in all fields of life.

ARTICLE 4 – ATTAINING OBJECTIVE
4.1 Udoka shall be empowered to do all things legally necessary which are incidental to and necessary for the attainment of the objectives of the Association.
ARTICLE 5 –PROPERTY OF THE ASSOCIATION
5.1
Udoka must apply all property and income of the association towards the promotion of the objectives of the association and no part of that property and income to be paid or otherwise distributed, directly or indirectly, to members of the Association, except in good faith in the promotion of those objectives or purposes.

 ARTICLE 6 – POWERS OF THE ASSOCIATION
6.1 To acquire, hold, deal with, and dispose of any real or personal property.
6.2 To build, construct, erect, maintain, alter and repair any premises building or other structure of any kind and to furnish, equip and improve the same for use by the Association.

6.3
To open and operate bank accounts.
6.4
To invest its money – 

i.
in any security in which trust monies may be invested; or

ii.
in any other manner authorized by the rules of the Association.
6.5
To borrow money upon such terms and conditions as the Association thinks fit.
6.6
To give such security for the discharge of liabilities incurred by the Association as the Association thinks fit.
6.7
To appoint agents and employees to transact any business of the Association on its behalf for reward or otherwise.

6.8
Accept donations and gifts in accordance with the objectives of the Association.
6.9
Print and publish any information by any media including newsletters, newspapers, articles or leaflets for promotion of the Association.
6.10
Collaborate with other organizations in the U.S.A, or Nigeria or elsewhere in providing outreaches and community building projects.
6.13
Organize cultural and social events for members and the promotion of the Association; and

6.14
To enter into any other contract the Association considers necessary or desirable.
ARTICLE 7-- MEMBERSHIP
7.1
Membership shall be open to all law - abiding adults (eighteen years (18) years or older) female indigenes of Orlu Senatorial Zone of Imo State Nigeria or a female married to a male from the Orlu Senatorial Zone of Imo State. 

7.2
An indigene is one who by birth, marriage, naturalization or adoption is a native of the area delineated as Orlu Senatorial zone/Old Orlu province of Imo State Nigeria

7.3
Membership shall be automatic upon payment in full of the registration fee and annual dues as stipulated in the By-law.

7.4
Each person admitted to membership shall be;

i.
Bound by the By-laws of the Association

ii.
Be liable for such fees and levies as may be fixed by the Association
iii.
Entitled to all advantages and privileges of membership.
iv. Members must reside in Southern California and attend meetings regularly to maintain their membership. Membership terminates when a member relocates outside of Southern California. An exemption was granted to five (5) existing grand-fathered members. The five, grand-fathered members must meet all their financial and other obligations to Udoka (including, but not limited to, dues/levies and tickets sales.) They are also required to attend meetings (in person/on-line) and Udoka events when in town.
 

ARTICLE 8
 TYPES OF MEMBERSHIP
8.1
ACTIVE MEMBERS
A member in good standing who has paid her dues, and regularly attends meetings for, or any Udoka event for at least, 70% of the time, in addition to meeting all the requirements associated with the membership registration and annual dues and other levies, fees, etc. shall receive any benefit that Udoka, Inc. may confer and offer its members.

8.2 Statute of Limitation for benefits is 3 months- (any member who has a qualifying event for benefits must notify Udoka and collect benefit within 3 months otherwise the benefit is forfeited.
 
8.3
 Honorary Membership: 

The Executive Committee may confer honorary membership to any person who has given outstanding service, or contributed immensely towards the achievement of the objectives of Udoka, Inc.  Honorary members shall have no voting rights nor be entitled to hold any office.

8.4
Honorary members of Udoka, Inc. are exempt from any financial obligation but may make voluntary contributions.

 

 ARTICLE 9
MEMBERS IN GOOD STANDING
9.1
A member in good standing is a member who is up to date with her financial obligation to Udoka, Inc. and who has attended at least eight general meetings per year.  

  

ARTICLE 10-- REGISTRATION AND ANNUAL DUES
10.1
Registration Fee: 
A new member shall pay a One-Time registration fee of $300.00.  This registration fee must be paid in full on the first day the new member attends. In addition to the registration fee, a new member shall pay $50 annual due regardless the month of the year that person becomes a member. 

 

10.2
Annual Dues: 

The annual dues of all active members are $50.00 due on or before April 30th of each year. New members shall pay the annual dues regardless of the month of registration. There will be no pro-ration.
10.3 
    Annual dues not paid by the due date shall attract a late payment fee of five ($5) dollars for each additional month it is late.

 10.4 
   New members who registered after April shall be given a grace period of 3 months, after which late fee shall apply.
10.5
There shall be a twenty-five ($25) dollars service charge on all returned checks made by members.
10.6   LEVY

  Members shall be levied at least twenty ($20) dollars or more yearly; or as needed to offset miscellaneous expenses.  Levies not paid by the due date shall attract a late payment fee of five ($5) dollars for each additional month it is late that is, after the three months grace period. Levies include but are not limited to ticket sales for special events etc.

10.7
Delinquency in payment(s) of Udoka dues and fees or levies will affect the status of active membership, benefits, rights and privileges accorded by this Association to each family or individual members of Udoka. For this reason, delinquency in dues and fees or levies payment may be announced from time to time at regular meetings of Udoka.

ARTICLE 11:  ORGANIZATIONAL STRUCTURE
There shall be the following administrative bodies or organs of UDOKA, Inc:

1. The General Assembly

2. The Executive 

3. The Board of Directors

4. The Standing Committee

ARTICLE 11 SECTION 1 -- GENERAL ASSEMBLY
The general assembly shall consist of all members of Udoka, Inc. in good standing pursuant to Article 9 of this by-law, duly convened in the meeting or during an emergency meeting to:

a. 
deliberate on the business of Udoka, Inc.;

b.     apply any means, within the law, necessary to protect the interest of Udoka, Inc. as the bylaws stipulate;

c.
approve, modify or deny projects, activities, budgets, financial expenses, proposals and concepts tendered to Udoka, Inc.;

d.
appoint standing or ad hoc committees as necessary and establish the terms of how to;

 
i. elect all officers as listed in Article 8;


ii. Remove, impeach, or recall elected officers according to the provisions of the dismissal clause of the bylaws.

ARTICLE 11 SECTION 2 THE EXECUTIVE
The following shall constitute the Executive: The President, the Vice President, the General Secretary, Assistant General Secretary, Treasurer, Financial Secretary, Publicity Secretary, Assistant Publicity Secretary, the Provost, Assistant Provost, Activities Coordinator and two (2) Assistant Activities Coordinators.

ARTICLE 11 SECTION 3 THE TENURE OF THE EXECUTIVE
a) The members of the Executive shall be elected for a term of two (2) years only.
b) Members of the Executive are eligible for re-election for a second term of two years for the same office. However, no officer shall hold the same office for more than four (4) years or two (2) consecutive terms.
c) A member who holds one office for two consecutive terms (four years) shall no longer contest for or be elected to the same office.  They shall, however, be eligible for another office.

d) A member of the Executive may be elected for the office she has held before; after one term of two years has elapsed from the time she first served in that capacity. 

ARTICLE 11 SECTION 4:  POWERS OF THE EXECUTIVE 
11.4 (1)
Subject to the General Assembly, the Executive shall be the governing body of this Association.  Members of the Executive shall work jointly, mutually and cooperatively to coordinate the policies and programs of Udoka, Inc.

11.4(2)
The Executive shall frame, initiate and propose long-term goals and programs for discussion at the general meetings, which shall be implemented subject to ratification by the General Assembly.
11.4(3)    The President shall be the head of the Executive and its presiding officer; and in that capacity, she shall appoint and direct, with the concurrent vote and approval of the Executive, Standing Committees and Ad-hoc Committees to serve the needs and objectives of the Association.

11.4(4)
The Executive shall have the power to act on Udoka’s behalf in emergencies, such as the death of a member or her immediate family members, and the like.

11.4(5)
The Executive committee shall hold periodic meetings to formulate policies and procedures, deliberate on important issues, and devise procedures for achieving Udoka, Inc. objectives. 
ARTICLE 11 SECTION 5: QUALIFICATIONS, DUTIES AND RESPONSIBILITIES OF OFFICERS/EXECUTIVE 
ARTICLE 11 SECTION 5(1):-- DUTIES OF THE PRESIDENT
11.5(1)
The President shall:

a) be the Chief Executive and Spokesperson for Udoka, Inc.

b) Prepare agenda with the assistance of the secretary and presides over all meetings and execute all policy decisions approved by Udoka and shall have the casting vote in deadlock situations.
c) Uphold, protect, defend, and execute, faithfully and transparently, this by-law.
d) Have the power to inspect the books and finances of Udoka and its organs, or to cause same to be inspected by appropriate officers or committees of Udoka.
e) Direct and encourage all officers in the performance of their duties, and coordinate activities of Udoka among all executives.
f) have the right to recommend the resignation of an official who is derelict in her duties.
g) Be a signatory to Udoka bank accounts.
h) In consultation with the Executive, nominate members of Standing Committees or Ad hoc committees for approval by the general Assembly. 

i) In consultation with the Executive, handle emergency matters in the best interest of the association. 

j) Be ex-officio member of all Committees of Udoka including the board.
k]
be responsible for renewal of Udoka registration with the Secretary of State. Such registration will be filed between the first day of October and the thirty-first day of December in each year and shall extend the registration for the following calendar year.

  
11.5(2)
The Vice President shall:
i.
in the absence of the President, assume all the powers and duties of the President.
ii.
Assist the President with assignments as may be delegated by the President.
iii. be one of the signatories for withdrawing Udoka funds in the absence of the President.

iv. oversee the activities of the Standing Committee, in consultation with the President. 

 

11.5(3)
The General Secretary shall:

i.
be responsible for recording and reading the minutes of all general, emergency and executive committee meetings.
ii.
keep and maintain records of all meetings.
iii.
keep an up-to-date record of every member of Udoka.
iv
Maintain custody of the secretarial equipment and stationers.

v. handle all correspondence of the organization.
vi. Shall be the secretary for the Board of Directors.
vii. Compile, prior to any General Election, up-to-date list of all members in good standing as at the time of the election and submit same to the Returning Officers on the election date.

viii. Shall in consultation with the president prepare agenda for general meetings.
11.5(4 )
The Assistant General Secretary Shall:
i.
assist the Secretary generally as may be delegated 

ii.
Assume all responsibilities and carry out the duties of the Secretary in her absence, ill health or incapacity.

11.5(5)
The Treasurer shall:

i. deposit in Udoka’s bank account all funds of the Association within two (2) working days from date of receipt.
ii. be one of the signatories with that of the President, for withdrawing the Association’s funds.
iii. have the power to demand and obtain the receipts of all the financial transactions of Udoka.
iv. Keep comprehensive and up to date records of all assets and property of Udoka at all times.
v. Keep books of accounts, records, bank statements, receipts and cancelled checks for each period as may be required by the Association.
vi. Issue receipt to the Financial Secretary for all monies received for Udoka.
vii. Issue duly signed checks or make disbursements as may be authorized by the President, the Board or by the vote of the general members.

viii. Assist the Financial Secretary with annual reports at the end of each financial year and/or whenever required to do so by the Association.

ix. Submit books and records to an audit committee if required to do so by the Board, the general members or authorized auditors.
11.5(6)
The Financial Secretary shall:

a) keep books of account which shall show all financial transactions and all assets and liabilities of the Association.
b) Keep accurate records of receipts, bank transactions, income and expenditure made by Udoka. 

c) Send notices of annual dues to current regular members.
d) Collect registration fees, annual dues, levies, donations; make a financial record of same and transfer same to the Treasurer for deposit into Udoka’s bank account; The transfers shall be completed at the end of each meeting. 
e) Prepare payment vouchers for all disbursements made and get receipts for all funds remitted to the treasurer.
f) Prepare and present quarterly financial reports to the Executive and to the General Assembly.
g) Prepare annual reports to IRS for compliance with applicable code.

h)  Shall
prepare and submit to the Audit Committee all financial records and books when required for audit.
i) Shall take roll call at each general meeting.

j) Coordinate with the Secretary in the preparation of a list showing members in good financial standing, including the names, addresses and telephone numbers of eligible individual members for election purposes.

k) Shall collect all mail from our mailbox and distribute accordingly.

l) Shall keep up to date financial record of each member.

 

11.5(7)
The Publicity Secretary shall:

a) Handle all publicity needs of the Association including but not limited to publicizing and promoting Udoka’s programs and meetings, preparation and distribution of flyers or posters about Udoka social events, and other such information concerning the association and its activities.
b) Clear all materials for publication with the Executive Committee before publishing.
c) Function as Udoka Web site Administrator and shall be responsible for the operation of Udoka website in coordination with the President and the General Secretary. All postings to the Udoka website must be cleared with the President.
d) Ensure that the social and/or publicity activities of the Association are carried out within the confines of the law, and all proper permits necessary to carry out any planned event are properly secured from the agency responsible for such services.

e) Facilitate and coordinate the Association’s interaction with the media.
11.5(8)
The Assistant Publicity Secretary shall:
a) Assist the Publicity Secretary generally; carry out assignments as may be delegated by the Publicity Secretary, 

b) Carry out the duties of the Publicity Secretary in her absence, ill health or incapacity.

11.5(9) 
Provost
a) Maintain peace and order at meetings and other events of the Association.
b) Help the President in identifying and appointing speakers.
c) Collect fines from defaulters during meetings and delivers same to the Financial Secretary who records and hands the money to the Treasurer. 

11.5(10) 
Assistant Provost
Shall in the absence or disability of the Provost perform the duties and exercise the powers of the provost.

11.5(11)
 Activity Coordinator
i.
Plan, organize and coordinate special activities and functions of the Association and draw up programs for each function and submit same to the Executive Committee for approval.
ii.
Arrange for the venue for social, cultural and civil activities with the approval of the President.
11.5(12)
 Assistant Activity Coordinators
The two Assistant Activities Coordinators shall assist the Activities Coordinator in carrying out her duties.

ARTICLE 12
BOARD OF DIRECTORS
12.1
 There shall be a Board of Directors (BOD) made up of at least seven (7) members who shall be elected by a simple majority of the General Assembly in a duly constituted general meeting.

12.1.2 The seven (7) members shall comprise of one past president, the current president, and five (5) members from the general assembly.

12.1.3 To be eligible for the BOD, a member must have served Udoka in an executive capacity OR been an Udoka member for at least ten (10) years AND be in a good attendance/financial standing. 
Udoka’s current secretary shall participate in the BOD meetings when requested by the BOD. 

12.1.4 Members of the BOD shall serve for a term of three years. Subject to good performance, contribution, reputation or goodwill, members of the BOD may be re-elected for additional terms of three years each. No member of the BOD shall serve more than 6 years on the Board.  
12.1.5 The Board will elect or appoint their chairperson - 
ARTICLE 12 SECTION 2   DUTIES OF THE BOARD 
12.2.1
The BOD is vested with the power to review all cases, except criminal cases, involving the misbehavior of a member, and to recommend the proper punishment or remedy to the General Assembly, consistent with the gravity of the act or offense at issue and with the provisions of this By-law.
12.2.2
In the event of an extreme emergency or distress situation, such as dissolution of the Executive, or of the Association or mass resignation of officers, or major financial crises involving the President, or any crippling deadlocked situation which is otherwise unresolved, the Board of Directors shall, upon good cause shown, assume prompt automatic legal control and leadership of the Association and its assets and property, and shall nominate a Caretaker Committee no later than 30 days from the date of such emergency; who shall run the affairs of the Association pending the election of new officers for the Association, or the resolution of the deadlocked issue otherwise.

12.2.3
In any and all cases, however, the Board of Directors shall be without power, authority, justification or reason to act or to intervene pursuant to Article 12.2.2 above.
ARTICLE 13 -- COMMITTEES OF THE ASSOCIATION
13.1
Udoka shall have two types of committees, standing and ad hoc committees.

13.2
Committee chairpersons shall be appointed by the President or the committee members in consultation with the Executive.  The vacancy shall be announced at a preceding Association meeting except for Ad-hoc or emergency committee chairperson position who may be announced and appointed by the President in the same meeting.

13.3
All committees, whether standing or ad hoc shall, under the directive and/or approval of the Executive Committee, be responsible for the obligations entrusted to them by Udoka.

 

ARTICLE 14 SECTION 1.  STANDING COMMITTEES
Udoka shall have the under listed Standing Committees: 

I.
Education/Scholarship Committee, Shall 
a) be responsible for all matters relating to education and awarding of scholarships to deserving youths and children whether resident in the United States or in Nigeria

b) Organize symposia, workshops and interactive seminars whereby our youths are educated about our cultural heritage.

c) Provide a forum for our youth for exchanging ideas and information such as reward of academic, professional, sports excellence, graduations, fine arts and civic recognition of members, their families, etc.

 

ARTICLE 15 SECTION 2.  AD HOC  COMMITTEE
Ad hoc committees shall be created as the needs arise, including the following:

15.2(1)
The Auditing Committee shall:

a) act as the Association’s auditors

b) verify the accounting records by checking against the original documents giving rise to the transactions that are recorded.
c) verify bookkeeping procedures of the Association. 

d) confirm by direct inquiry to creditors and debtors the balances due them or owned by them.
e) Verify the existence and value of physical assets and apply other testing for the purpose of uncovering errors and fraud.

15.2(2)
The Election Committee shall: consist of two members appointed by the President to conduct the elections according to the procedures set up in the Bylaws.

 

 ARTICLE 16 -- 
ELECTION AND ELIGIBILITY
16.1
There shall be nomination of at least two (2) individual members for each office. 
16.2
Voting for each of the offices shall be done by secret ballot. The nominee with majority of votes shall be elected to the position; the runner-up shall become the Assistant if needed.

16.3
A candidate shall be declared elected by acclamation where her nomination is not opposed by any other candidate.  At this stage, she shall be declared unopposed by the returning officer.

16.4
Only those members who are in good financial standing and have attended at least seven or more of the meeting of the year shall be eligible to vote or contest for any of the offices; and new members must have been registered at least one (1) month prior to the election date.

16.5 Returning officers shall handle the election.

ARTICLE 17 SECTION 1

HANDING OVER
a) All outgoing officers shall hand over at the general meeting in which elections are held all documents and property of the Association in their custody, possession or control, to the newly elected officers after their swearing in.

b) Failure to comply may result in a legal action being taken to recover the property of the Association.

ARTICLE 17 SECTION 2      OATH OF OFFICE
Every elected officer of Udoka Inc. is required to take an oath of office. The general membership may elect any member based on such criterion as age, experience, or character to administer the oath of office after election to office.
ARTICLE 17 SECTION 3 
BY-ELECTION 

 In the event an elected officer is unable to fulfill her term of office, there will be a "by election". Any eligible member, including those already holding office, can be nominated for a vacated officer position.
ARTICLE 18 –MEETING AND QUORUM
18.1
Fifteen (15) registered members of Udoka, including the President or Vice President, Secretary or Assistant and two other members of the Executive shall constitute a quorum for a General Meeting. 
18.2
On emergency situations, the members present constitute the quorum.
18.3
The General Meeting of the Association shall be held first Sunday of every month at 4:00 P.M.  When necessary the executive can change a scheduled meeting to a later date and members will be notified of such changes.

18.4   Without prejudice to Section 18.3 above, the meeting requirement can be met either by live meeting or teleconference or video conference. If a teleconference is scheduled, the secretary will notify members of the call-in number and access code.

18.5
The President shall draw up the agenda for each Executive or General meeting
18.6
All questions during the General Meetings shall be directed to the President who may answer or defer to an appropriate officer or person to answer.  Except that the President shall reserve the option at all times to overrule a given question as frivolous, irrelevant or out of order, or inflammatory and divisive.

18.7
Members shall not speak over each other’s voice. Once the President or the Provost recognizes a member to speak, she shall be allowed to finish her submission which shall not exceed two minutes on an issue.

 ARTICLE 18 SECTION 2  ATTENDANCE
a. Attendance at regular meetings is mandatory for all Executive Board members. No member of the Executive Board may serve as a proxy for an absent Executive Board member.

b. Members are required to attend at least 7 out of 10 meetings in a year in order to be part of the decision-making body of Udoka and also to receive membership benefit.

c. Members are required to stay until the end of the meeting to get credit for attendance. However, in an emergency, a member may take permission from the President to leave the meeting early.

d. To be eligible for benefits, a member must attend seven (7) (which shall include two (2) of the special August, November, and December meetings) out of the ten (10) meetings in the year.
e. Two (2) out of the ten (10) meetings (June and October) shall be either via teleconference or Zoom. In emergency situations, the number of teleconference or Zoom meetings shall be increased by the President.
f. All meeting related excuses must be called in or texted to the President or the Financial Secretary prior to start of the meeting.

g. Excused absences include illness, out of town (verification required), bereavement, road emergency, and childbirth.
h. A member who is seventy (70) years of age and has been a continuous member for twenty (20) years or more and in good standing upon written request to the executive shall be exempted from mandated Association night events. This exempt does not include the special meetings and scheduled fundraising events.
i. A member under Article 18 Section 2(h) who relocates on health reasons, shall not lose her membership and support. However, member must be in good standing and shall be required to attend on-line meetings. 
j. A member who lost her father/ mother OR gave birth to a child shall be exempted from attending meetings for two (2) months. A member who needs more time shall reach out to the President.  
k. A member who lost her spouse or child shall be exempted from attending meetings for six (6) months. A member who needs more time shall reach out to the President. 
l. Absence at any of the three (3) special meetings or mandatory wake-keeping shall be subject to a $20 fine, in addition to any dues – such as ticket related sales.

m. Registered mail shall be sent to any member who has missed three (3) consecutive general meetings followed by a courtesy email. The affected member shall reimburse the Association for the cost of mailing.
n. Members are entitled to only one (1) three-strike letter per year. A second offence in a year shall result in a letter of termination and the person must re-register again.
o. A terminated member who chooses to rejoin must pay in full all dues owed prior to termination in addition to the registration fee.
ARTICLE 19    BANKING
19.1

The Executive shall determine the FDIC approved bank for the Association accounts.
19.2

Udoka shall maintain an Operating Account, a Project Account and a CD Account.
19.3

Funds collected, raised or donations received at each meeting shall be deposited by Udoka treasurer into the Association’s bank account within two (2) working days or 48 hours following such activities that is, meeting, fund raising, etc.

19.4

The authorized signatories for the Operating Account shall be the President, the Vice President, Treasurer and Financial Secretary. Three signatures shall be required for withdrawal of funds. The President, the Financial Secretary and Treasurer shall sign all checks from the operating account.  However, the Vice President shall only sign in the absence or incapacitation of the President.
19.5
The money in the operating account shall not be more than $5,000 at any time.

19.6
The Authorized signatories for the Project Account and the Trust Account shall be the President, the Chairwoman of the BOD and the Treasurer. The Chairwoman and the President shall sign all checks from the Project or Trust accounts. In the event of the Chairwoman’s absence, or incapacitation, the Secretary to the Board shall sign the checks on behalf of Board Chairwoman.
19.7
On a two weeks or a month’s notice, the treasurer shall give account of Udoka funds if the General Assembly or the Executive demands it.

19.8
The fiscal year for this Association shall start on the first day of January and end on the 31st day of December.  The yearly audit report of this Association’s account shall be issued within the next 45 days, or at the 2nd meeting of Udoka following the end of the last fiscal year, whichever is later.

19.9.
Any expenditure above one hundred and fifty dollars ($150.00) shall 
receive the approval of Udoka at the general meeting before it is spent.


19.10
Expenditure of one hundred and fifty dollars or less may be approved or authorized by the Executive of the Association.  No two consecutive one hundred and fifty dollars shall be authorized by the Executive within a six-month period without a prior and proper accounting by the Executive Committee in a general meeting of the $150.00 expended.

 

ARTICLE 20 -- EXPENDITURES AND WITHDRAWALS
20.1
All monies shall be duly accounted for by the officer or individual involved.

20.2
All valid receipts, checks, or liability must be in order for all disbursements.

20.3.
Unless otherwise provided, the general assembly shall be the final authority on expenditures.

20.4
Checks for withdrawal of monies from Udoka bank account shall be endorsed by the President and the Treasurer.

 

ARTICLE 21 -- RIGHTS, PRIVILEGES AND BENEFITS
ARTICLE 21 Section I.
21.1
All active members of Udoka are accorded full rights and privileges of Udoka and are extended until the 31st of January of the following year.

21.2
This accordance of rights and privileges are subordinate to other provisions of this bylaw which for some reasons provide otherwise.

Membership privileges shall be maintained under the following conditions by a member in good standing who is unable to pay her dues due to extreme financial difficulty, ill health or other extenuating circumstances:

21.3
Udoka shall temporarily postpone the collection of the annual dues for up to twelve (12) months or until the member is financially able to pay, whichever come first.

21.4
 The member shall apply to the President for consideration by the Executive Committee under this provision and express her desire to remain a member in good standing.

21.5
The member shall have full membership privileges during this period.

21.6
This provision applies to annual dues only.  It does not apply to voluntary contributions made by members toward specific purposes.

21.7
A member may use this privilege for no more than two (2) calendar years at a time.

 

ARTICLE 21 SECTION 2
Pursuant to (21.1) and (21.2) of Section I of Article 21, these rights and privileges include:

a. the right to vote and be voted for.
b. the right to hold office.
c. the right to represent Udoka in a conference, if asked to do so.
d. the right to organize and make any worthwhile contribution to Udoka approved by the general assembly.
e. the right for the members of Udoka to attend any ceremony, (naming, baptism, birthdays, newborn babies, graduation, party, etc.), when a member officially informs Udoka of such event.
f. Marriage/Wedding: Based on invitation, a financial member shall be entitled to the sum of two hundred dollars ($200.00) from Udoka when she is getting married or having a wedding. All members are encouraged to attend and support such ceremony.
g. Wedding Anniversary Celebration: Based on invitation, the association will present as a group a cash gift of $250.00 (two hundred & fifty dollars) to a member in good financial standing when the member is celebrating 25 or 50 years of marriage- this must be a one-time benefit at twenty five (25) or fifty (50) year celebration whichever member prefers. With such milestone of 25 or 50 the member will be honored with a plague presentation at the annual Christmas Party.
h. If a member is hospitalized, Udoka shall send a get-well card, visit and give a $25.00 gift card for flowers; in addition, members are encouraged to visit such a person.

i. The Association shall honor an invitation to the wedding of a child of a member; and a gift of $100 shall be presented.
j. The member inviting Udoka must have been a member for at least one year prior to the invitation to merit the above benefit.
k. If a member is having a special event and desires for Udoka to participate in any special way, for example, wearing Udoka uniforms to such an events etc, such a request must be made in writing and communicated to Udoka through its officers and if members agree, the request will be granted.
l. Births/Christening/Birthday: if formally invited to celebrate the birth, christening and/or birthday of a child of a member, the Association shall encourage the general members to attend as individuals with their gifts.
m. Invitation By Other Organization: If formally invited by other organizations, Udoka shall attend or be represented. Udoka will make a donation of one hundred ($100) dollars in support of the Organization.
ARTICLE 21 Section 3:   Death of a Member/Spouse/Child/Parent/Sibling of a Member.
21.3.1
DEATH OF A MEMBER   
Upon the death of a member or spouse of a member in good standing, each member shall pay $100 to the Association; from this fund the Association will give the family or spouse of the deceased an amount determined by the following provided the member was/is in good standing under Article 9 of the Association’s Constitution.

a. 100% benefit or a sum of Seven Thousand Dollars ($7,000), plus other Udoka benefits if the deceased had been a member for at least 3 years at the time of death.

b. The sum of Five Thousand Dollars ($5,000.00), plus other Udoka benefits if the deceased had been a member for over one year but less than 3 years at the time of death.

c. The sum of Three Thousand Dollars ($3,000.00) if the deceased had been a member for less than one year at the time of death.

d. If a registered member fails to qualify for any of the benefits under this section, members will be encouraged to attend a wake-keeping in honor of the deceased where donations shall be made on voluntary basis.
e. Any unused balance after the agreed bereavement benefits and related expenses have been paid shall be kept in a bereavement/Welfare ledger/account. Member support for the loss of a member parent or child shall be paid from the bereavement/welfare ledger/account.
f. If a member parent or child dies and there are no funds in the bereavement/welfare ledger/account, each member shall pay $5.00 (for parent) and $10.00 (for child). 
g. Cluster visit shall be paid to the bereaved member or family.

h. Spousal support is a one-time only benefit.

21.3.2    DEATH OF A MEMBER’S CHILD:  Upon the death of a member’s child, the Association will give the bereaved member a sum of one thousand dollars ($1,000) and other Udoka benefits (members attendance to wake-keeping / service of songs).  The member must have been an Udoka member for one year and in good standing. 
21.3.3 Cluster visit shall be paid to the bereaved member.

21.3.4     Without prejudice to 21.3.3 above, these benefits do not apply to a still born child.  For a still born child, a condolence card shall be sent to the bereaved member and members shall be encouraged to visit the said member.
21.3.5     DEATH OF PARENTS OF A MEMBER: Upon the death of a member’s father or mother, the Association will give the bereaved member a sum of five hundred dollars ($500). Bereaved member must be in good standing. Parents must be biological parents of a member and not a stepparent.  
21.3.6 Cluster physical visit shall not be required unless the parent died here in Southern California. However, the affected cluster shall organize teleconference visit.

21.3.7 If a member’s sibling passes away, the member may inform the president who will bring the information to the general members.  On that note, members shall be encouraged to express condolences to the bereaved member through calls or visits. If a bereaved member is having a wake-keeping / service of songs, members shall be strongly encouraged, but are not mandated, to attend.
1) In the event of death of a spouse or a child or catastrophic event, the {Hospitality committee} of the association will coordinate visits (stays) to the member in shifts to the bereaved. 

2) If a bereaved member of the association is having a wake keeping, the association will present the member’s benefit during the wake. If the member is not having a wake keeping, the Association will organize a potluck to take to the member during our condolence visit. 

MEMBER SUPPORT:   A member is in good standing and eligible for support if the conditions listed below are met:
· Must attend 7 out of 10 of the general meetings;
· Must be in good financial standing;
· Must attend 2 out of the 3 special meetings; and

· Attend 60% of wake- keepings in the given year.
Article 21 Section 4 INDEMNITY
21.4.1
So far as may be permitted by law, every member of the executive/committee shall be entitled to be indemnified by the Association against all costs, charges, losses, expenses and liabilities incurred by her in the execution or discharge of her duties or the exercise of her powers, or otherwise properly in relation to or in connection with her duties. 
21.4.2
This indemnity extends to any liability incurred by her in defending any proceedings, civil or criminal, which relate to anything done or omitted or alleged to have been done or omitted by her as a member of the Committee or officer of the association and in which judgment is given in her favor (or the proceedings are otherwise disposed of without any finding or admission of any material breach of duty on  her part), or in which she is acquitted, or in connection with any application under any statute for relief from liability in respect of any such act or omission in which relief is granted to her by the Court.

21.4.3 So far as may be permitted by law, the association may purchase and maintain for members of the Committee or officers of the Association insurance coverage against any liability which by virtue of any rule of law

Article 21 Section 5 RIGHTS AND PRIVILEGES OF HONORARY MEMBERS
21.5.1An honorary member who has occasion to celebrate shall enjoy Udoka’s goodwill.

21.5.2. The degree of goodwill from Udoka shall depend on the individual’s (honorary member) participation in Udoka’s affairs.

21.5.3
While voluntary donations from honorary members may be acceptable, they have no voting or rights to seek office and/or committee positions in Udoka. They participate in an advisory capacity only.

 

ARTICLE 22 -- SETTLEMENT OF OUTSTANDING DEBTS TO THE ASSOCIATION
22.1.
All matters pertaining to delinquency in payment of Udoka’s fees and dues or levies must be announced at the regular meeting of Udoka from time to time.

22.2
No member shall expect to receive separate notices for non-payment of approved Udoka’s fees, dues, levies or calls for donations.

22.3
The fiscal year for Udoka shall start on the first day of January and end on the 31st day of December of each year.

28.4
Balancing of books for the previous fiscal year shall be done no later than the 31st day of January of the new year.

 

ARTICLE 23 – DISCIPLINES AND DISMISSALS 
Every member of Udoka shall be responsible for her own conduct during general meeting.  No financial refund shall be awarded in the event of termination/resignation of membership.

 

Article 23 Section I.  Disciplines
23.1.1
The Association has the authority to discipline any member who by word or action insults an elected official while exercising her duties. The Board of Directors shall advise the Association on the appropriate action.

23.1.2
The Association has the power to levy a fine of two-hundred and fifty ($250) dollars in addition to tendering a letter of apology to the Association from any member who engages in verbal altercation, confrontation or abuse within the meeting premises, if found guilty.

Article 23 Section 2.  Dismissals
23.2.1
 The Association may terminate any member who engages in any disruptive behavior such as fighting at the meeting or at any of the Association’s public functions for any reason.
23.2.2
Any member found with guns/knives (weapons of destruction), or illegal drugs in our meetings or social functions put together or sponsored by Udoka shall be dismissed.

23.2.3
The Association may terminate any member who fails to meet her financial obligations as required by the Association.

23.2.4
If a member fails to appear for a hearing without official excuse, except where there is an unavoidable circumstance, she shall be probated for a period of sixty (60) days.

23.2.5
Failure to appear for a hearing while on probation shall result in a dismissal by a majority vote.

23.2.6
Any member on probation shall have their rights and privileges suspended, and the rights and privileges can only be reactivated on the successful completion of the probation.

23.2.7
A member who is on probation and who breaks another rule of the Association shall have her membership revoked if found guilty of the second offense.

23.2.8
A revoked member can apply for re-admission and if their application is approved by a majority vote, she shall pay a reinstatement fee of $300.00.

23.2.9 Determination of guilt and dismissals shall be by a majority vote of the members present.

 ARTICLE 24 – REMOVAL OR SUSPENSION OF OFFICERS
24.1.
Any elected or appointed officers including Standing Committee members of the Association who fails or neglects her duties under this Bylaw, shall be removed or suspended from an office upon finding of any of the following grounds:  a) abuse of power; b) embezzlement of the Association funds; c) use of the Udoka’s office for personal gain; d) non-performance or neglect of duties; e) acts, actions or omissions prejudicial or detrimental to the Association; and (f)violation of this Bylaw.

24.2
In the event that an officer resigns or is relieved of her position or is otherwise unavailable or unable to discharge the duties of her office for any reason, her assistant to that office shall assume the position pending a by-election; or where there’s no assistant position to that post, the President, in consultation with the Executive, shall appoint an interim replacement.

24.3
Each confirmed case of embezzlement or misappropriation of the Association’s funds by any member or elected officer shall be prosecuted to the fullest extent of the law in the United States.
24.4
There shall be a quorum of members present at a general meeting to approve a disciplinary action against such an executive and/or member.

24.5
Any allegation against any executive and/or member shall be made in writing.  If such an allegation has a foundation which shall be determined by the general assembly, an investigation shall be conducted by the Board of Directors and/or a special committee appointed by the general house.  The BOD and/or the committee shall report their findings within a given time to the general assembly.  The verdict of guilty or not guilty shall be determined by a majority of members present at the meeting.

24.6.
An executive and/or member under investigation shall step down for the period of the investigation.

24.7
If an executive and/or member is guilty of embezzlement of the Association’s funds, she shall be made to pay back the money for material embezzled either through out of court settlement or by a legal action in the courts.

24.8.
If any executive and/or member is guilty of any of the offenses mentioned above, she may be impeached, reprimanded, probated or dismissed from Udoka.  The punishment shall depend on the magnitude of the offense and shall be determined by the general assembly by a majority vote.

24.9
If the executive is found not guilty, she shall be reinstated.
ARTICLE 25

PROJECTS AND FUND 

25.1
The Association shall, if needed, embark on meaningful projects that are aimed at benefiting our community. The general assembly must approve all projects.
25.2
A project fund shall be established for the purpose of financing projects approved at the general meetings and shall be maintained in a bank approved by the Executive.
25.3
All withdrawals of project funds must be approved by the Board of Directors and general assembly. 

ARTICLE 26 

FINANCES AND SOURCES OF FUNDS
The funds of the Association shall be derived from the following sources:

a. Membership registration 

b. Membership annual dues, as set forth in Article 12 herein.

c. Special levies — as and when necessary, on agreed amount.

d. Donations — from individuals, organizations, corporations, Udoka members, etc.

e. Promotions, and/or fundraising and income generating activities and events, as approved by the executive and/or the general assembly.

f.
All checks in favor of the Association shall be made payable to Udoka Women’s Association of Southern California Inc.
 

ARTICLE 27-- AFFILIATION WITH OTHER  ASSOCIATIONS
27.1.
This Association shall cooperate with other associations in the United States of America to promote the general well being of Udoka.
27.2.
Udoka shall engage only in the activities authorized by this bylaw.

27.3
While Udoka shall co-operate with other associations anywhere in the world, members of Udoka shall, however, conduct its affairs as permitted by the laws of the State of California.

ARTICLE 28 AMENDMENTS TO THE BY-LAWS 
28.1
No alteration, repeal or addition shall be made to the bylaws except at a General Meeting, called for that purpose and notice of all motions to alter, repeal or add to the Bylaw shall be given to members thirty (30) days prior to a General Meeting called for such purpose.  

28.2
The motion shall set forth the proposed amendment to be made and the grounds for the proposed amendments.  The Secretary shall promptly notify members of such proposed amendment via email and/or snail mail at least 30 days before the General Assembly in which it is scheduled to be debated. 

ARTICLE 29 -DISSOLUTION 
29.1
In the event that dissolution of the Association becomes necessary, a decision shall be made by the three-fourths (3/4th) vote of active members, at a special meeting called by the President.
29.2
If, on the winding up of the Association, any property of the Association remains after satisfaction of the debts and liabilities of the Association and the costs, charges and expenses of that winding up, that property shall be distributed to

(a) another incorporated association having objective similar to those of the Association; or

(b) For charitable or benevolent purposes, which incorporated Association or purposes, as the case requires, shall be determined by resolution of the members.

ARTICLE 30

INTERPRETATION OF THE BYLAW 

30.1
Whenever an issue or question arises concerning the interpretation of any clause or provision of this Bylaw, the same shall be determined by the legal advisor or the President in consultation with the legal advisor.
30.2
In any matter(s) on which the Bylaw is silent, the power to decide and determine same shall be vested in the General Assembly in consultation with the President and the legal advisor.
ARTICLE 31

 JURISDICTION 

31.1
The provisions of the Bylaw shall be severable.  If a court of competent jurisdiction shall rule that any provision or clause of this Bylaw is invalid or unenforceable for any reason, such a ruling shall not affect the validity or enforceability of the other provisions of this Bylaw, except that in such event the Bylaw shall be deemed to be modified and amended to the extent of the remainder not ruled invalid or unenforceable.

31.2
This Bylaw shall be governed by and construed in accordance with the laws of the State of California, USA.
ARTICLE 32

APPROVAL 

NOW, WHEREFORE, the within Draft Bylaw having earlier before now been submitted to and read, analyzed and thoroughly studied by the members of Udoka and the said members herein gathered on this day having further freely debated the said Draft Bylaw at this day’s said general meeting of the Association held in Los Angeles, California on the _________day of ________ 2010, and made corrections and refinements thereto as and  where desired, IT IS HEREBY RESOLVED, by unanimous vote that the within Document, hereinafter designated as the BYLAW, is approved and adopted by Udoka Women’s Association of Southern California as its Bylaw.
In witness thereof, the following under-listed members/Executive/Board Members duly represented on this day above stated, at this meeting and event:

Signed:
President_______________________________
Secretary__________________________________

Board Chairperson_____________________________________

Member_____________________________________________

Member___________________________________________

For Posterity: 

Udoka bylaw was originally drafted by a Bylaw Drafting Committee comprising of ???? on????
The Bylaw was reviewed in ????? by??

The Bylaw was reviewed and completely overhauled in February 2021 by a Bylaw Review Committee comprising of Atty. Ifeanyinayo Odenigbo-Bosah (Chairman), Mrs. Ada Obijiaku (Member), Mrs. Liz Igwe (Member), Mrs Nkechi Apakama (Member), Mrs. Joyce Okeneme (member) and Mrs. Helen Obi (member).
